Application  Form 
Continuing  Education 
Programme 


3 day  seminar 
April  24,  25,  26,  1972 


FUNDAMENTALS 
OF  ACCOUNTING 
FOR 

NON- FINANCIAL 
MANAGERS 


UNIVERSITY  OF  TORONTO 
DIVISION  OF  UNIVERSITY  EXTENSION 
CONTINUING  EDUCATION  PROGRAMME 


FUNDAMENTALS  OF  ACCOUNTING  FOR 


NON-FINANCIAL  MANAGERS 


PROGRAMME 


FOR  WHOM 

This  course  is  intended  for  managers  without  a 
financial  background  who  need  to  know  something 
about  decisions  involving  financial  data. 


OBJECTIVES 

— to  provide  a practical  series  of  sessions  con- 
cerned with  commonly  used  applications, 
examples  and  techniques 

— to  help  managers  concerned  with  the  information 
coming  from  their  accounting  departments  to 
make  proper  use  of  this  information 

— to  enable  non-f inane ial  managers  to  put  into 
concrete  terms  the  financial  information  which 
they  could  use  in  their  operations,  thus  leading 
to  improved  systems 


SEMINAR  LEADER 

J.D.  Dermer 

Assistant  Professor,  School  of  Business 
University  of  Toronto 


WHEN 

April  24,  25,  26,  1972 

Sessions  will  be  held  from  9:00  am  to  5:00  pm 
each  day. 


FEE 

The  fee  for  three  days  including  all  required  text 
material,  luncheons  and  coffee  breaks  is  $175.00. 


April  24 

Morning  The  financial  accounting  system: 
concepts  and  limitations 

objectives  and  approach  of  the  financial 
accountant;  accounting  concepts  (revenue, 
expense,  asset,  liability,  etc.);  balance 
sheet  and  income  statement;  funds  state- 
ment; asset  distribution,  profitability 
and  financing  considerations;  analysis 
of  financial  statements;  financial 
accounting  system 


Afternoon  A framework  for  administrative  accounting 

conceptual  ization  of  the  firm;  managerial 
functions  and  information  requirements; 
financial  planning  and  control  techniques; 
responsibility  vs.  profitability  accounting; 
prerequisites  to  effective  planning  and 
control 

Cost  analyses  and  control 

cost  analysis:  behaviour,  classification 
and  accumulation  of  costs;  flow  of  costs; 
relationship  to  financial  accounting 
system 

planning  and  controlling  direct  costs:  cost 
estimation  and  standards;  variances 

planning  and  controlling  indirect  costs: 
cost  behaviour;  indices  of  volume; 
variances;  fixed  vs.  flexible  overhead 
budgets 


April  25 
Morning 


Afternoon 


April  26 
Morning 


Afternoon 


Costing  products 

product  vs.  period  costs;  cost  alloca- 
tions; normal  volume;-  absorption  costing; 
absorption  vs.  variable  (direct)  costing 


Profitability  analysis 

cost-volume-profit  relationships  (break- 
even analysis,  pricing  decisions,  make 
pay  decisions);  contribution  margins  and 
capacity  costs 


Budgeting,  profit  planning  and  control 

Budgeting 

components:  planning  horizons;  operating 
budgets;  financial  budgets; 
capital  budgets;  performance 
reports 

mechanics:  budget  manual;  budget 

committee;  procedures  and 
timetables 

Financial  control  systems 

expense  profit  and  investment  centres; 

ROI,  target  profit,  etc.;  problems  of 

performance  evaluation 


Case  studies 

profit  improvement;  attitudes  to  perfor- 
mance reports 


